Meeting Date:
Meeting Time:
Meeting Location: room

Site Council Facilitator:
Notes Note Taker:
Time Keeper:

Members Present: Dan, Froukje, Ben, Sarah, Amber, Harmony

4 AGREEMENTS

COMPASS

6 CONDITIONS

e Stay Engaged
e Speak Your Truth

e Experience
Discomfort

e Expect & Accept
Non-Closure

e Isolate Race

e Focus on the Personal, Local, & Immediate

4“‘@@6 e Normalize Social Construction & Multiple Perspectives
e Monitor Conditions, Agreements, & Establish Parameters
e Use a “Working Definition” for Race
e Examine the Role & Presence of "Whiteness”
qq"‘b

4 ESSENTIAL QUESTIONS

What do you want students to know?
How will you know if they know it?

What will you do for students who don't get it?
How will we enrich and extend the learning for students who are proficient?

AGENDA ITEM LEAD DISCUSSION POINTS UNANSWERED | ACTION ITEMS
TIME FRAME QUESTIONS WHO? WHAT?
WHEN?
Vision Check In 3 Minutes
Meeting Launch: e Direct parents to PTO who are
e Roles 1 Minutes interested in political activism
e Review Action Items




from Last Meeting
Review Agenda for
Today

Data

What data do we want to look

at this year?

o Discipline

o SBAC

Alternative Plans:
disaggregated by
race, gender,
grade

Referrals: SIT,
Behavior, location
Comparison to PPS
other OG feeder
schools
Comparison over
time-last 3 years
Subs v. regular
teachers

disaggregated by
race, gender,
grade

o Attendance: Overlay w/
discipline

o Benchmarking
Assessments

DIBELS:
disaggregated by
race, gender,
grade

Do we
see
patterns:
learning
needs,
families
How can
we link
back to
staff PD?

Amber: Overview
of discipline
process school
wide

Site Council Overview

Reviewed location of Bylaws

All: Review

Bylaws before

next meeting:
Email
Group w/
suggestions




e Site Council Agenda needs to go
out to families ahead of time.
We need to be clear about the
role they can play.

Can we
add
facilitatio
n of open
feedback?

Harmony: Send
out reminder
email. Will review
21st Century
School
Regulations
around Site
Council to ensure
compliance

Harmony: Put
announcement in
Bulletin

Site Council Rep for PTO

Dan or Harmony
will attend PTO:
Give overview,
distribute
feedback form

Community Survey Options

Review Action Items/Set
Agenda for Next Meeting

3 Minutes

Community Survey
Site Council Rep
Look at Data
Review Bi-laws
Review CAP




